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TP HCM, ngciy 09 thcing 05 nam 2017

BAO CAO CUA BAN KIEMSOAT
CONG TY CO PHAN LILAMA 45-1

Kinhgui :Bai hoi clong co dong Cong ty co phan LILAMA 45-1

- Can cu vcio chuc ncing, nhiem vu cua ban kiem sodt ductc qui dinh trong dieu le cua
Cong ty CP lilama 45-1;

- Can cuÿ bdo cdo tai chinh nam 2016 cua Cong ty CP Lilama 45-1 da duac kiem todn
bai Cong ty TNLIHKiem todn va Tham dinh gia Viet Nam

Sau khi tham tra Bao cao tai chinh nam 2016 cua Cong ty va xem xet cac van de
lien quan den quan ly, dieu hanh hoat dong cua Cong ty. Ban kiem soat chung toi
th6ng nhdt noi dung Bao cao cua Ban kiem soat trinh Dai hoi co dong thirong nien
nam 2017 nhir sau:

I. TONG KET HOAT DONG CUA BANKIEMSOAT NAM2016

1. Tong ket hoat dong trong nam 2016

Cac hoat dong cua Ban Kiem soat trong nam 2016 nhtr sau:
- Kiem tra tinh hinh thuc hien Ice hoach SXKD va dau tir nam 20 16.

- Kiem tra Bao cao tai chinh nam 2016.
- Nhan xet danh gia viec quan ly dieu hanh cua Hoi dong quan tri va Tong giam

doc trong thirc hien nhiem vu SXKD nam 2016 va thyc hien cac Nghi quyet,
Quyet dinh cua Dai hoi dong co dong va I-Ioi dong quan tri.

- Kicn nghi, ket luan cua Ban kiem soat trong cong tac quan ly dieu hanh cua Hoi
d6ng quan tri, T6ng giam doc.

- Ke hoach cong tac nam 2017 cua Ban kiem soat.

Ben canh do, de nam bat cu the, kip thai tinh hinh hoat dong cua Cong ty, Ban
lcilm soat da tham dir mot so cuoc hop quan trong cua Hoi dong quan tri, co tham gia
phat bieu y kien tai cuoc hop.

2. Thu lao va chi phi hoat dong cua Ban kiem soat va tung thanh vien BKS

Muc thu lao danh cho Ban ki6m soat trong nam 2016 nhir sau:

STT Ho vsi ten Chuc danh Luong Thu lao Tong cong

1 To Thi Hoang Oanh Truang ban 96.187.638 0 96.187.638

2 Le DinhKhanh Thanh vien 36.000.000 36.000.000

3 NguylnVan Thanh Thanh vien 84.466.441 24.000.000 108.466.441

4 Hoang ST Nhan Thanh vien 65.199.705 12.000.000 77.199.705

5 Pham DinhLap Thanh vien 53.588.031 12.000.000 65.588.031
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Ghichit:

> Tien luangcua Ong Nguyen Van Thanh, Ong HoangSiNhdn va OngPham
Dinh Lap la tien luang dupe huang theo chiic danh cong viec tai Phong
chuyen mon theo Quy che trd luangcua Cong ty co phdn LILAMA 45-1.

> Da To Thi Hoang Oanh va Ong Nguyen Van Thanh dupe bo nhiem ngay
12/05/2016. Ong Hoang SiNhdn va Ong Pham Dinh lap dupe mien nhiem
ngay 12/05/2016.

> Ong Le Dinh Khanh dupe mien nhiem chite vu Truang Ban kiem sodt vao

ngay 12/05/2016.

II. DANHGIA CONG TAC QUAN LY DIEUHANHCUA H0IDONG QUAN TRI,
BANTONG GIAMDOC.

1. Giam sat d6i voi thanh vien Hoi cI6ng quan tri,Ban Tong Giam Doc

a) Doi voi Hoidong quan trj.

- Trong nam 2016 HBQT Cong ty da to chuc cac cuoc hop dinh ky de chi dao kip
thai tinh hinh hoat dong cua Cong ty, tlnrc hien chuc nang va nhiem vu cua minh
trong vice dilu hanh doanh nghiep theo quy dinh tai Bieu le cong ty va cac Nghi
quyet da ban hanh.

- Tich circ chi dao thirc hien k£ hoach SXKB nam 2016. Trong nam 2016, Cong ty
khong hoan thanh chi tieu Lpi nhuan theo Nghi quyet cua Bai Hoi dong co dong nam

2016 thong qua (doanh thu dat 105,58% ke hoach, loi nhuan triroc thue chi dat 9,68%
ke hoach).

- Triln khai tim ki£m d6i tac db chuycn nhirong dir an, hoac tim doi tac de gop von

thirc hien dir an Thuy dien Sardeung. Tuy nhien den thai di6m kiem soat, van chira

tim duac d6i tac chuyen nhirong dir an hoac gop von thirc hien dir an.

- Noi dung diSu chinh, b6 sung cua Be an tai cau true va nang cao nang lire quan tri

cong ty C6 phSn Lilama 45.1 giai doan 2015 - 2020, tarn nhin den nam 2025 da dirge

Hoi d6ng thanh vien Tong cong ty thong qua, tuy nhien cong tac tai chu true Cong ty

con chira dat dirge nhieu ket qua.

b)Doi voi Ban Tong gisim doc.

- Ba thuc hien theo dung chuc nang nhiem vu va cac qui dinh hien hanh cua Phap
luat, Di6u le cong ty, cac Nghi quyet, quyet dinh cua Bai hoi dong co dong va HBQT
cong ty.

- Nam 2016, Cong ty khong hoan thanh chi tieu Lgi nhuan theo Nghi quyet cua Bai
Hoi d6ng c6 dong nam 20 16 thong qua.

- Chi dao cac Phong, ban chuc nang thuc hien cong tac t6 chuc thi cong a cac cong
trinh. Thirc hien di€u hanh cong tac hach loan ke toan va cac hoat dong quan ly khac
ciia cong ty theo qui dinh; Tuy nhien van con mot so ton tai vc tai chinh dirge neu chi
tiet tai muc IIIduai day.

2. Bao cao danh gia sir phoi hop hoat dong giua Ban kiem soat voi Iloi dong
quan tri, Tong Giam d6c dieu hanh va co dong.
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- Nam 2016, Ban kilm soat thirc hien nhicm vu thay mat co dong de kiem soat hoat
dong SXKD, quan tri va dieu hanh cua Cong ty theo dung quy dinh. Ban kiem soat

Cong ty da tham gia trong mot s6 phien hop cua HDQT, dong gop y kien theo dung
chuc nang va quyen han cua Ban kiem soat.

- Hoi ddng quan tri va Ban Tdng giam d6c Cong ty da phoi hop va tao diSu kien cho
Ban kiem soat hoat dong.

III. GIAM SAT TINHHINHHOAT D0NG VA TAI CHINH NAM2016.

1. Tinh hinh hoat dong:

Dan vi: Trieu dong

TT Chi tieu
k6

hoach
»-

Thue
hien

Ty le
(%)

1 Doanh thu 525.856 555.183 105,58%

2
'Lqi nhuan tnroc thue 3.100 300 9,68%

3 Lqinhuan sau thue 2.480 240 9,68%

4 Von dieu le 48.000 48.000 100%

5 Von chu so huu 54.921 52.681 95,92%

6 Cac khoan phai nopNgansach 25.000 33.877 135,51%

7 Dau tu 10.000 1.755 17,54%

8 Ty suit LN tnroc thui/VDL (%) 6,46% 0,63%

9 Ty suit LNtrade thue/Von CSLI (%) 5,64% 0,57%

10 Ty suit LN trade thui/Doanh thu (%) 0,59% 0,05%

11 Thu nhap binhquan CNV/thang 7,2 8,2 113,88%

Nam 2016, k6t qua SXKD cua Cong ty ldiong hoan thanh chi tieu Lqi nhuan theo
Nghi quy§t Dai hoi dong c6 dong thong qua (doanh thu dat 105,58% ke hoach, lqi

nhuan tnroc thue chi dat 9,68% ke hoach).

2. Tinh hinh tai chinh cua Cong ty thoi diem 31/12/2016:_
TT Noi dung So tien

A Tai san 816.960.247.321

I
r

Tai san ngan han 698.652.352.721

1 Tiln va cac khoan tuong dirong ticn 51.611.458.735

2 Cac khoan phai thu 270.910.596.775

3 Hang ton klio 376.130.297.211

4 Tai san ngan han khac 0

II Tai san daihan 118.307.894.600

1 Cac khoan phai thu dai han 2.782.496.000

2 Tai san co dinh 42.048.496.301
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TT Noi dung So tien

Nguyengid 158.812.904.972

Gid tri hao mdn lily ke (116.764.408.671)

3 Chi phi xay dung ca ban da dang 49.119.361.552

4 Tai san dai han khac 24.357.540.747

B Nguon von 816.960.247.321

I Naphaitra 764.279.230.961

1 Ngngan han 694.788.143.325

2 Na dai han 69.491.087.636

II Von chu sd" hieu 52.681.016.360

1 V6n ddu tu cua chu sa huu 48.000.000.000

2 Quy DTPT, DPTC & Quy khac thuoc von CSII 2.854.005.410

3 Lgi nhuan chua phan phoi 1.827.010.950

Bao cao tai chinh nam 2016 da dirge Cong ty lap day du, kip thai va da dirge Cong
ly kiim toan cMp nhan toan phan (Co ban sao bao cao kiem toan nam 2016 kem
theo). Tuy nhien, qua kiSm soat con mot so ton tai sau:

+ Cong ty chira trlch lap day dii dir phong ng phai thu kho doi va cac khoan ng

phai thu qua han thanh toan.

+ Khoi lugng kiSm ke do dang mot s6 cong trinli so vai chi phi SXKD do dang
tinh den 31/12/2016 ti6m an nguy co phat sinh lo.

+ Cong ty chua ghi nhan dhy du vao chi phi cac khoan tien phat cham nop thue.

+ Mot s6 nguyen vat lieu, cong cu dung cu kem pham chat, hir hong khong sir

dung nhirng chua dirge thanh ly, xu ly kip thai.

+ Chi phi XDCB da dang cua NM KCT Tuy Ha ton tai da lau nhirng chua dirge

quyet toan kip thai.

+ Chi phi tra truac dai han chua dugc ghi nhan dfiy du vao chi phi SXKD trong
ky.

+ Quy luang thuc hien nam 2016 dirge HDQT phe duyet tren ca sa chi phi luang
thirc te nam 2016.

3. Cong tac dau tu- nam 2016:

Den 31/12/2016, chi phi ddu tu XDCB da dang cua Cong ty la 49, 119 ty dong.

Cu thS: + DuanNha may ket cau thep Tuy Ha: 2,081 ty dong

+ Dir an sua chira NMCK 45.1 : 7,941 ty dong

+ Duan Nha may thuy dien Sardeung : 39,097 ty dong

Tinh hinh thuc hien dau tu cua Cong ty trong nam 20 16 nhusau:
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- Dfui tic mua sum thiet bi, (lung cu tin cong: Trong nam 2016, Cong ty da thirc
hien dfui tir t6ng cong 1,755 ty dong, trong do van thang long dirge dau tir bang hinh
thirc thue mua tai chlnh.

Cu th6: + 01 May xi£t bulon : 0,145 ty dong

+ 0 1 May photocopy : 0,110 ty c!6ng

+ 05 May khoan tir : 0,205 ty dong

+ 01 Van thang 16ng : 1,295 ty d6ng

- Dau ticxay dung eff ban:

+ Diean khu nha 6' CBCNV Cong ty cdphan LILAMA 45.1:

Ngay 13/01/2016, UBND tinh Dong Nai da co cong van so 270/UBND-DT ve
viec "Giao So Tai nguyen va moi truang chu tri, phoi hop voi UBND huyen Nhon

Trach va c&c ben lien quan lap thu tuc giao dat cho Cong ty Co phan Lilama 45.1".
Ngay 16/06/2016, Cong ty da ban giao nen dat cho CBCNV.

T6ng gia tri dSu tir da thirc hien: 8,1 ty dong (trong do thirc hien nam 2016 la 0
d6ng). S6 tiCn da thu cua CBCNV trong la 5,6 ty dong (nam 2004).

Tong gia tri da thanh toan: 8,1 ty dong.

+ Dec an nha may thuy dien Sardeung:

Trong qua trinh thirc hien dfiu tir xay dung dir an, Cong ty da thirc hien theo cac

quy dinh phap luat cua Nha niroc vS ddu tir. Nhirng do kho khan ve mat tai chinh nen

Dai hoi d6ng c6 dong thirong nien nam 2016 tiep tuc thong qua Nghi quyet ve viec
tiSp tuc thirc hien phirong an xir ly ddu tu dir an Nha may thuy dien Sardeung theo thu
tir iru tien nhir sau: Tim d6i tac d6 chuyen nhirong dir an; hoac tim doi tac de gop von

thirc hien dir an. D6n thai di6m ki6m soat, Cong ty van chua tim dirge doi tac chuyen
nhirgng dir an hoac gop von thirc hien dir an.

T6ng gia tri ddu tir da thirc hien: 39,0 ty dong (trong do thirc hien nam 2016 la 0
d6ng).

T6ng gia tri da thanh toan: 39,0 ty dong.

IV. KIENNGIIICUA BANKIEMSOAT.

- Cong ly cdn ra soat, nghien ciru, xay dung, b6 sung cac quy che quy dinh con thieu
phuc vu cong tac quan ly dieu hanh SXKD cua Cong ty nhuda neu a tren. Dac biet la
xay dung Quy chC quan ly ng phai thu de phan cong ro trach nhiem cua cac phong,
ban, dan vi trong cong tac thu ng.

- DS nghi HDQT Cong ty quyet toan quy luang thirc hien nam 2016 theo quy dinh;
Xay dung dan gia ti6n luang va quy luang kc hoach nam 2017 kip thai nham giam sat

viec chi lirangkhongvugt quy luang Ice hoach.

- Cong ty can co bien phap clay manh cong tac nghiem thu, thu hoi von tai cac cong
trinh nhdt la cac khoan ng dgng, cac khoan ng phai thu kho doi va cac khoan ng tam

ung nhdm bao toan va pliat triSn v6n cua Cong ty. Thirc hien phan loai ngva trich lap
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day du cac khoan dir phong no phai thu theo Thong tir so 228/2009/TT-BTC ngay
07/12/2009 cua Bo Tai chinh.

- Chan chinh lai cong tac kiem ke khoi luong thi cong do dang, ra soat lai ho so de
viec chot so lieu kiem ke lchoi hrong do dang sat voi thirc te, dong thoi ra soat lai chi
phi SXKD do dang cho phu hop voi khoi luong do dang. Xay dung giai phap va ke
hoach thich hop de som khac phuc kho khan tiem an ve mat can doi gifra khoi luong
do dang va chi phi SXKD do dang mot so cong trinh nhu da neu 6 tren.

- Den thoi diem 3 1/12/2016, Cong ty dang con mot so ton tai ve tai chinh nhu da neu
6 tren tiem an nguy co lo Ion,mat loan bo von chu so hCru. De nghi Cong ty xay dung
giai phap va Ice hoach thich hop de som khac phiic.

- Trong co cau doanh thu nam 2016, doanh thu tir cac cong trinh, dir an Cong ty thirc
hien cho LILAMA chiem 87,95%, doanh thu tir cac hop dong ky voi cac doi tac ngoai
LILAMA la 12,05%. Cong ty can tang cirong cong tac tiep thi, tim kiem viec lam,
nhat la cac clir an, cong trinh ngoai LILAMA nham giam dan su phu thuoc vao nguon
cong viec tir LILAMA.

r f \ r

- Thirong xuyen ra soat chi phi SXKD, cat giam toi da chi phi khong can thiet, thirc
hien cong tac khoan phii hop nham tiet kiem chi phi san xuat, tang lpi nhuan lung
buoc tich luy nguon tai chinh, khac phuc dan nhung ton tai ve tai chinh.

- Tich cue tim kiem doi tac de chuyen nhuong dir an nha may thuy dien Sardeung
hoac gop von thirc hien dir an.

- Doi voi dir an nha 6 CBCNV cong ty Lilama 45.1, Cong ty can tim doi tac chuyen
nhuong phan dien tich dat kinh doanh de tap trung von cho SXKD.

- Can doi tai chinh de thirc hien nop cac khoan no thue cho Ngan sach Nha niroc,

nop BHXH, tranh no dong va lai phat sinh do cham nop.

- Xu ly kip thoi mot so nguyen vat lieu, cong cu dung cu kem pham chat, hir hong de
thu hoi von.

- Thirc hien quyet toan kip thoi cac hop dong giao khoan noi bo.

- Hoi dong kiem ke sau ldii da lap bao cao xu ly ket qua kiem ke nam 2016 thi nhanh
chong len phuong an xu ly, thanh ly hoac gan no cac ca nhan co lien quan.

- D6 nghi T6 dai dien phan von cua Tong cong ty Lap may Viet nam-CTCP tai Cong
t * ' r >

t

ty bao cao Tong cong ty Lap may Viet nam-CTCP ve thirc trang tai chinh cua Cong ty
de T6ng cong ty Lap may Viet nam-CTCP co giai phap chi dao kip thoi.

- Thong tin, bao cao can duoc cung cap kip thoi, dung quy dinh cho Ban kiem soat
Cong ty.

V. KE HOACHCONG TAC NAM 2017 CUA BANKIEMSOAT.
1. Nhiem vu chung.

Ban kiem soat thirc hien nhiem vu thay mat co dong de kiem soat moi hoat dong
SXKD, quan tri va dieu hanh cua Cong ty. Trong nam 2017, Ban kiem soat se tien
hanh kiem soat dinh ky, thoi gian thirc hien cu the se duoc thong bao toi Hoi dong
quan tri, Ban T6ng giam doc va cac Phong, Ban chuc nang chuan bi ho so tai lieu truoc

it nhdt la 01 tuan.
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2. Nhiem vu cu the:

- Kilmtra bao cao tai chinh dinh ky hang qui va nam cua Cong ly.

- Kiim tra tinh hop ly, hop phap trong quan ly, diSu hanh hoat dong kinh doanh,
trong ghi chip so sach ke toan va bao cao tai chlnh .

- Danh gia tinh tuan thu cac van ban, Nghi quyet cua Dai hoi co dong.

- Xem xet cac van de lien quan den quan ly, dieu hanh hoat dong cua Cong ty khi xet

thay can thilt hoac theo Quyet dinh cua Dai hoi dong co dong, theo yeu cau cua co
dong, nhom co dong (neu co).

3. Vh nhan sir cua Ban kiera soat:

Bankiem soat co nhan dirqc don xin tir nhiem Ban kiem soat cua Ba To Thi Hoang
Oanh-Trudng Ban kilm soat vao ngay 07/03/2017. Ban kiem soat Cong ty van hoat
dong voi 3 thanh vien va khong co Trirong Ban kiem soat den khi het nhiem ky nam
2012-2017, do hai thanh vien con lai khong du tieu chuan yeu cau (khong lam viec
chuyen trach theo Luat Doanhnghiep).
Ban kiem soat xin bao cao Daihoidong co dong.

CONG TY CO PIlANLILAMA 45.1

BANKIEMSOAT

Le Dinh Khanh

Nguyen Van Thanh

To Thi IloangOanh
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